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Bridging the gap for children and families in need

Reggie was four years old 
when the police removed him 
from his birth family. Because 

his mother was mentally ill and 
physically abusive, and his father 
was using drugs, Reggie entered the 
foster care system.

For five years, as he moved between 
foster homes, he had trouble with 

impulse control. He showed signs 
of developmental delays and a 
learning disability. The little boy was 
diagnosed with post-traumatic stress 
disorder and medicated for ADHD. 
When he was adopted at age nine, 
he hoped his problems were over. 

Within two years, Reggie’s teachers 
accused the adoptive parents of 
abuse, and he re-entered the system. 
He spent his middle-school years 
living with foster parents.

Susan Olley, a Foster Care Case 
Manager for PCHAS, met Reggie 
when he was 15. “Reggie does not 
have behavior problems,” she points 
out. “He is a good kid who likes 
football, soccer and video games. He 
might come across as immature, and 
might resist authority sometimes, 
but he shows up every morning at 
school and gets through the day 
without becoming unglued. We 
knew he was a good candidate for 
adoption, if we could find the right 
fit.”

Reggie had always lived in St. Louis 
and has a biological sister in the area. 
About a year ago he took a big step: 
He left his hometown. He agreed to 
stay with a couple, Joe and Emma, 
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Visit our website and Facebook 
page for the latest news and stories.

If you’d like to receive our 
newsletter by e-mail, please let us 
know at moinfo@pchas.org.

A normal life. That’s all the kids in our care want. 

Sure, they want to feel special and loved, just as 
everyone does, but more than anything they long for 
a normal life. Whether we treat them with short-term 
counseling or intensive therapy, that is what we try to 
provide. 

What does normal look like? it might look like feeding 
a house pet, going to church, or being able to host 

a sleep-over. For teenagers, it may mean having a driver’s license or a 
part-time job. 

We certainly help children heal from trauma, face their worst fears and 
overcome obstacles. At the same time we give them opportunities to 
experience emblems of a happy childhood – a camping trip, a hobby, 
perhaps a spot on a school team or an afternoon baking cookies. These 
events are important to a child’s emotional development.

in fact, these ordinary pleasures are so important that Congress passed 
legislation (HR 4980) to include them in the goals of foster care. Last 
year, the Missouri legislature voted to support this “normalcy for youth” 
initiative with HB 1877. But at Presbyterian Children’s Homes and 
Services, this approach has been our standard operating procedure for 
more than a hundred years. 

From mentoring to managing foster care cases, from weekly counseling 
to residential treatment, our goal is to give children a life as normal 
as possible. i hope you will enjoy this issue’s stories about school 
graduations, routine medical appointments, and a dog at Ashley House. 

a message from
Executive Director Robert Giegling

connect!

PCHAS Programs
    Therapeutic Mentoring

    Family Solutions for Kids

    Foster Care Case Management

    Residential Treatment

    Transitional Living

800.383.8147

in Rolla, a two-hour drive away. 
“He avoided discussing adoption 
at first,” Olley says. “He had to test 
Joe and Emma before he could 
trust them. Then when Joe and 
Emma started fostering a toddler, 
Reggie was nervous about being 
replaced. it took us a while to work 
through his fear of rejection.”  

Olley provided moral support 

and practical advice to Joe and 
Emma while they fostered Reggie. 
Knowing that an adoption 
would end Olley’s involvement, 
the couple asked about family 
therapy. Olley assisted them with 
finding a therapist to help them 
through their transition.

Last fall Joe, Emma and 16-year-
old Reggie agreed to be a “forever 
family.”  They completed adoption 
proceedings in november. 

Adopted 
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innovation
Medical Case Management

Dante needs glasses, but nobody knows that. 

Shania has a food allergy that affects her school 
performance, but has not been diagnosed. 

Both children are in the foster care system and, 
unfortunately, have fallen behind in their medical 
check-ups. When Dante moved in with his foster 

family, he changed schools, and missed a routine eye exam 
at both schools. When Shania was placed in a new home, 
she didn’t want to complain, and let her caretakers believe 
she was a picky eater.

Recently, Presbyterian Children’s Homes and Services has 
received a grant from the Missouri Foundation for Health, 
which allowed PCHAS to hire two Medical Case Managers. 
They will ensure that children in foster care receive 
required physicals and immunizations, as well as dental, 
vision and hearing screenings. The two-year pilot program 

will serve 130 
children per year 
in St. Louis City 
and St. Louis 
County.

The PCHAS 
staff looks for 
innovative 
opportunities 
with other 
organizations. in 
this case, PCHAS 
is coordinating 
this effort with 

Every Child’s Hope, 
Missouri Baptist 
Children’s Home, 
and Great Circle (all 
members of Missouri 
Alliance for Children 
and Families). A survey 
showed that, for 
36% of the children 
managed by the four 
agencies, the status of 
their immunizations 
was unknown, not 
documented, or not 
up-to-date. For 59% of the children, their files were missing 
documentation of a dental exam in the previous year. 
now the Medical Case Managers will work in tandem with 
case managers and caregivers to provide timely access to 
medical care as well as documentation of the exams and 
their results in state and local databases. 

The grant from Missouri Foundation for Health hires two 
full-time employees for two years. Another grant, from 
Bonhomme Presbyterian Church, provides phones and 
computers for them.  

“Our caregivers and Foster Care Case Managers have a 
lot of responsibilities with meeting all the needs of the 
children in our care,” explains Dawn Couser, Director of 
Services for PCHAS. “navigating the medical health system 
can be very time-consuming, so we are excited to have 
Medical Case Managers to provide a stronger safety net for 
Dante, Shania and other children in their situation.”

Be a sweetheart  
for a child in our care. 

Your gift will go toward programs  
that heal children from trauma and  

prevent families from breaking apart.

missouri.pchas.org/contribute
800.383.8147
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Fostering Success
Mentors Make a 
Difference

“i’d like to give a shout-out to 
a great support team,” writes 
a young woman named Emily. 
She is a child in foster care 
with a Therapeutic Mentor, 
Larita Hess, from Presbyterian 
Children’s Homes and 
Services. 

With her mentor’s guidance, 
Emily graduated from high 
school last June. She spent 
the summer attending a job-
training program and earned 
two certificates. One is in 
customer service, which set 
her apart when she applied 
for work at a restaurant. 

Therapeutic Mentors can 
help a student to focus on 
academic goals and the importance of graduating. They 
also work with students on extra-curricular projects that 
develop social 
skills. Last fall, for 
example, when 
a middle school 
created a garden, 
a student named 
JoJo was one of 
the builders. He 
learned about 
commitment and 
cooperation, and 
wanted to come 
back for more.

Joplin Office Serves 
Foster and Adoptive 
Parents

The Joplin office of PCHAS coordinates foster 
care cases across Southwest Missouri. Last year 
it united 93 children with their original families, 

guardians or adoptive parents. 

As of January, the Joplin office was managing the 
cases of 150 children. Although the children live in 
the Joplin area, which is at the intersection of several 
counties, they may come from all parts of the state. 

Case managers may 
travel to Kansas City 
or Kingdom City to 
meet with clients and 
parents, but generally 
they are assigned to a 
smaller region.

“Foster Care Case 
Management 
(FCCM) is highly 
demanding and can 
be very draining,” 
according to Kelly 

Turk, the Director of Services for Southwest Missouri 
(pictured).  “We have been lucky to find great 
people.” 

There are 10 case managers for Southwest Missouri 
and two more positions are being filled. Some 
of the case managers report to Tina Kimbrough, 
supervisor of FCCM for Jasper County. She has 
been with PCHAS for nine years. Katie Groce was 
a case manager in Springfield for four years and 
now is FCCM supervisor for the newton/McDonald 
counties. 

Recent additions to the Jasper County team are 
Jennifer Miranda and Tiffany Gloodt. The team for 
newton and McDonald Counties has hired Jessica 
Martin.

Last spring the staff moved to offices on East 32nd. 
Case manager Brenda Doughty remarks, “i find 
myself thinking of families, children and services in 
a different way here. The professional atmosphere 
encourages me to raise the bar in thinking of the 
best i can do for those people i serve.”
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The girls at Ashley House are giving 
Truman another chance. Truman is 
a rescue dog, a golden collie mix, 

living at the Transitional Living home in 
Springfield.

in a project called Foster to Forever, the 
10 teenagers nurture a dog that has been 
neglected or abandoned and prepare 
it for adoption. The project develops 
responsibility, empathy and leadership 
skills in the girls. 

According to Alisa Griffiths, site director 
of Ashley House, the girls manage every 
aspect of the project, starting with the 
choice of a dog from a shelter, Rescue 
One. The first, named Chewy, of course, 
chewed on everything. Fortunately, he 
was adopted after a few months. Another 
dog was too aggressive for the household 
and the girls agreed to look for another 
one that was more compatible. After him, they picked 
Truman for his “sweet, laid back” personality.

“A lot of rescue dogs have separation anxiety,” Griffiths 
states. “They do well with us because, with 16 staff who 
come and go and 10 girls living here, there is always 
someone here to give the dog a pat or a squeeze. 
Comforting a dog is good for the girls, too, who all 
come from traumatic backgrounds. They need to learn 
empathy and express affection.”

The residents who warm up to animals make a schedule 

for feeding, walking and 
other needs. Those who 
are not animal lovers have 
other responsibilities, 
such as stocking the treats 
jar, sending photos to 
Rescue One, or organizing 
a celebration when a dog 
gets adopted. They have 
many opportunities for 
showing initiative and 
collaborating.

Besides the practical habit 
of such chores, Foster to 
Forever has therapeutic 
value: The girls face some 
of their own issues about 
being in foster care. “We 
take the dog that we think 
needs us the most,” says 

one participant, “and we try to love them just the way 
they are!” The girls agreed early on to call the dogs by 
their given names, instead of re-naming them according 
to their own preferences or expectations. 

“All of the girls can relate to these dogs that are harder 
to place,” Griffiths says, “and they enjoy the attention 
from the dogs. As they take care of Truman, they see 
themselves in a better light. it’s a healing situation for 
everyone.”

Transitional Living
Foster to Forever

Chewy relaxes at Ashley House with a resident.

Truman is calm and affectionate.

Chewy enjoys his going-away party.
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At our Transitional Living program in 
Columbia, teenage girls support each 
other as they navigate their transition 

from foster care to independence. Darla Ortman, 
who manages the program, reports that one 
resident is in high school, working part-time, and 
saving for a car. Another excelled in the Job Point 
Youth Build program and graduated early.  

“We have a new resident who is going to college 
to get an Associate degree in Psychology,” 
Ortman says. “And recently we helped a 19-year-
old heal a lot of family issues and move back 

home. Success looks different for each of them.” 

The girls become part of the community, too, by helping at a food pantry. 
They often develop responsible habits and improve their own self-image by 
volunteering.

About 22% of youth in Missouri’s foster care are 16 years old or older. 
Hundreds age out of the foster care system on their 18th birthdays without the 
support they need to succeed on their own. The Transitional Living program 
of Presbyterian Children’s Homes and Services empowers these teenagers to 
recover from trauma and to support themselves. 

Transitional Living

Development Team
Debra Paulus 
Senior Development Officer 
St. Louis and Eastern Missouri 
1220 n. Lindbergh Blvd. 
St. Louis, MO 63132 
314.227.4545 
debra.paulus@pchas.org

Josh Marsh 
Development Officer  
Southwest Missouri/Southern Kansas 
2740 E. Pythian 
Springfield, MO 65802 
417.862.9634 
josh.marsh@pchas.org

erin Frasier 
Development Officer  
Central & northern Missouri/northern 
Kansas 
409 Vandiver West, Bldg. 5, Suite 203 
Columbia, MO 65202 
573.489.6872 
erin.frasier@pchas.org

noreen o’brien 
Manager of Communications 
1220 n. Lindbergh Blvd. 
St. Louis, MO 63132 
314.989.9727 
noreen.obrien@pchas.org

Marsha hawkins-hourD 
Manager of Foundation and 
Government Grants 
1220 n. Lindbergh Blvd. 
St. Louis, MO 63132 
314.227.4553 
marsha.hawkinshourd@pchas.org

reV. PeTer D. CrouCh 
Vice President for Development 
Austin, TX 
512.433.9157 
peter.crouch@pchas.org

S AV E  T H E  DAT E
Hope for the Children luncheons are scheduled in three locations 
across the state.  These powerful, uplifting events introduce new 
and continuing friends of PCHAS and co-workers to the stories 
– struggles and successes – of children who have been abused, 
neglected or abandoned. Mark your calendar now and reserve a 
table by contacting your nearest development officer (see column 
at left). 

wednesday, september 13  
Ramada Oasis Hotel, Springfield, MO 

wednesday, september 27 
First Presbyterian Church, Columbia, MO

Thursday, october 19 
First Presbyterian Church of Kirkwood (St. Louis)

navigating 
Change
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Demand Rises for Family Program
“We were a mess, and now we 
are on the right track and have 
hope. Thank you for saving our 
family.” 

This is a typical comment from 
clients who meet with therapists 
from our Family Solutions for Kids 

(FSK) program.  FSK has operated out 
of the Presbyterian Children’s Homes 
and Services’ administration office for 
six years. in a four-month stretch of last 
year, the program served 199 children 
with intensive in-home therapy and 
case management to resolve crises and 
prevent families from falling apart.

The demand for this kind of intervention 
has grown so much that PCHAS is 
replicating the program in Jefferson 
County. Case worker Erin Lakebrink, 
funded by a grant from Jefferson 
Memorial Foundation, has begun 
counseling foster families in the county. 

How does it work? An FSK therapist 
meets with a family in their own home, 
up to six hours per week, for 12 weeks. 
The program has a hotline that families 

can call during evenings and weekends 
as well. An important aspect of FSK is 
the “aftercare” plan, which helps the 
family sustain its progress and locate 
other resources in the community. it also 
includes follow-up calls to the family after 
six months and one year. 

Family Solutions for Kids is a collaborative 
program with Every Child’s Hope (ECH). 
Both agencies are licensed by the 
Missouri Children’s Division and the 
Missouri Department of Mental Health. 
Services are free to families in St. Louis 
County and Jefferson County. ECH 
handles intake evaluations at (314) 504-
1935. 

Family Solutions for Kids

Board of Trustees 
Dr. eD knighT 
Austin, TX  
Board President

Mrs. Vera branDT 
imperial, MO

Mr. lawson Calhoun 
St. Louis, MO

Mr. bill CoMiskey  
Burton, TX  

Mr. larry Dew 
Clarksville, MO 

Mrs. laraine DuPuy 
Waco, Texas

Mr. george gaTes 
Gladstone, MO 

Mr. kenneTh Johnson 
Temple, TX

Mr. lee MClean ii 
Springfield, MO 

Deborah olson  
Columbia, MO 

reV. Dr. DonalD F. owens  
Wichita, KS

Mr. Jesse swanigan 
Synod Liaison 
University City, MO 

Mr. byron Taylor 
Farmington, MO

Ms. aMy J. whiTe, J.D. 
St.  Louis, MO

Mr. keiTh whiTTeMore 
St.  Louis, MO

Family Reunions

Children come to the Residential Treatment Center in Farmington 
with severe behavioral and mental health issues. Our individualized 
Alternative Program helps them to stabilize their behavior, with the 

goal of returning them to their homes or moving to a 
foster home. 

Director of Services Caren Mell is happy to report that 
four children were discharged at Christmastime. “During 
their treatment, they showed tremendous improvement,” 
Mell says. “Their behavior stabilized to the point that all 
four of them were able to reunite with their families.”

“One boy, Andrew, arrived here very angry,” Mell adds, 
“but he really thrived in our program. Even though he was 
excited to leave, he got all choked up when it was time to 
go. He kept hugging all of us and saying he’ll miss us. He 
knew we really cared about him.”
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FALL 2016

watch for brackets for good 
This fast-paced game combines the competition of 
the nCAA basketball bracket with the speed of social 
media and the desire to do something good for 
your community. Last year Brackets for Good raised 
$180,000 just for nonprofit agencies in the greater  
St. Louis area. We hope to raise even more this year. 

We will have a YouTube video for Sharing. Please 
mention to folks that they can donate to PCHAS. if you 
are not on Facebook or Twitter, then go old-school: 
E-mail a friend to check it out. 

Tip-off Friday, February 24

Presbyterian Children’s Homes and Services of 
Missouri is a 501(c)3 charitable organization.  All gifts 
are  tax deductible to the fullest extent of the law.  
We do not render professional tax advice.

if you are receiving duplicate mailings, wish to make 
a change of address or no longer wish to be included 
on our mailing list, please contact our headquarters 
at 800.383.8147.

For email delivery of this newsletter, write to  
moinfo@pchas.org.
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